CARLISLE COMMUNITY SCHOOL

www.carlislecsd.org

AGENDA
CARLISLE COMMUNITY SCHOOL
Regular School Board Meeting
Monday, September 13, 2021, 6:00 p.m.
Carlisle Community School Board Room
Livestream: CCSD.LIVE

1. CALL TO ORDER

2. RoLL CALL

3. APPROVE AGENDA

4. APPROVE MINUTES
A. August 9, 2021 Regular Meeting

5. COMMUNICATIONS
A. Visitors
B. Board Communication
C. IASB Communication

6. UPDATES/INFORMATION
A. Board Progress Monitoring Report — 2021 ISASP Assessment
Main Campus Parking Lot Expansion Project Update
District Flu Vaccination Clinic (October 14 — Staff / October 13 — Public)
Board Policy Review Schedule for 2021-22
Review of District’s Strategic Goals
Return to School Updates
Future Building Trades Lots
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7. BUSINESS/ACTION ITEMS

A. Approval of Scotch Ridge Road Construction Easements

B. Ticket Spicket Ticketing Services Agreement

C. Resolution 0921-001, General Fund to cover C-Store Fund

D. Resolution 0921-001, General Fund to cover Building Trades Fund

E. Carlisle School-Based Supervision Services Contract-JCSL

F. Resignations for 2021-2022
a. Kim Howland MS Jazz Band Advisor Step 4 Group 5

G. New Hires for 2021-2022
a. Cejay Whisler 7th Gr. Asst Football Coach Step 0 Group 6
b. Tim Crowder MS Asst. Football Coach Step 4 Group 6
C. Taylor Davis 9" Gr. Asst Volleyball Coach Step 0 Group 4
d. Rahmana Schooler Elementary Yearbook
e. Katelyn Mack Mentor, Elementary
f. Paul Lichty Asst HS Marching Band Advisor Step 0 Group 7
g. Paul Lichty Color Guard Advisor, .5 FTE Step 0 Group 7
h. Paul Lichty MS Jazz Band Step 0 Group 5
i. Paul Lichty MS Band Director Step 0 Group 5

8. PRESENTATION OF BILLS

CHARACTER, SERVICE AND EXCELLENCE IN EVERYTHING WE DO
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9. EINANCIAL REPORTS
A. August, 2021 financial reports for approval

10. SUPERINTENDENT REPORTS
A. New Superintendent Performance Standards & Timelines
B. School Board Elections

11. FUTURE MEETINGS
A. October 11, 2021 Regular Board Meeting, 6:00 p.m. Carlisle Community School Board Room

12. ADJOURNMENT

MISSION STATEMENT
Character, Service and Excellence in everything we do.

VISION STATEMENT
The Carlisle Community School District, in partnership with students, families and our community are dedicated to:
- Meeting the needs of all students
- Recognizing the uniqueness of each child
- Preparing students to lead productive, moral, responsible lives

VISION 2020 GOALS
Provide a comprehensive educational experience that prepares students to thrive in their chosen pathway after graduation.
Cultivate a positive culture, committed to a safe learning environment, based on mutual respect among all district stakeholders.
Promote partnerships with parents and community to extend and enrich learning experiences within and beyond the classroom.
All members of the learning community commit to collaborative practices that ensure continuous improvement and progress.
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